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JILL URBANOSKI

LEADERSHIP & STRATEGY

Let’s Grow.

| help leaders grow their
businesses through
leadership, strategy &
culture.

You're a CEO who is in growth mode. You've
grown your business this far and now it's time to
supercharge your efforts. You know you're good,

How | can help.

Hi! I'm Jill. Pm really good at helping people and

organizations realize their potential through
leadership, strategy and culture. These three things
are inextricably linked, and they are key to finding

greater success faster. Your strategy is the big idea,
your leadership team is what will make it come to life
or flounder and your culture is what will get you
enduring success.

Build a new kind of edge. You know your business
and have got it this far. Let's supercharge that effort
by making sure you have the most effective
leadership, a winning strategy and the culture that will
make it all possible.

The view from the top. Benefit from my lived
experience of understanding the business as only a
CEO can. It can be lonely at the top, but it doesn't
have to be.

A true partner. When you work with me, you gain a
true partner who will help set you up for success and
see it through.

but want to be great. Leadership, strategy and
culture are the three magic ingredients that will
do just that. Here’s how | help.

0= Grow Your Organizarion

288 - culture & ways of working
Strategy & prioritization
o Communication
Post M&A integration

Grow Your Executive Team

@9 « Executive team development

e Succession planning
o Leadership development
o Fractional CHRO

, Grow as a CEO
:\6\}
LD

e CEO acceleration & partnership
o Personal effectiveness

» Executive coaching

» Decision making

Simply stated: Jill has made me a better CEO.
- CEO, Financial Services

( Get in touch to learn more. @) jillurbanoski@gmail.com
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